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- | Jennifer Greene and Andg\; Stellman have been [
| building software projects and writing about project
management together since they first met in 1998.
Theiwr first book, “Applied Software Project
Management,” was published by O’Reilly in 2005
and received widespread praise from both working
project managers and academic researchers. Their
second book, Head First PMP, which i1s now in its
second edition, has helped tens of thousands of

project managers pass the PMP exam. Andrew and
.| Jennifer have given talks at companies and

conferences around the world.
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A waterfall process is causing problems for a team I

IF YOU'D TOLD
' ME WHAT YOU REALLY
WANTED FROM THE BEGINNING,

| é'
N .’§>
I’D HAVE BUILT SOMETHING 5
COMPLETELY DIFFERENT! NOW WERE LAST WEEK? WHAT

<\ &
N
T'VE GOT TO GO BACK TO THE YOU BEEN WORKING ON

7 \. DRAWING BOARD, AND THE / THE WHOLE TIME?
D CODEISGOINGTOSUCK- A N

ProJccf Manager
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WHAT DO YOU MEAN
IT'S GOING TO TAKE
ANOTHER SIX WEEKS JUST
TO GET BACK TO WHERE WE
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YOU KEEP BUILDING
THE WRONG THING! CAN
YOU JUST TAKE A LITTLE
TIME TO UNDERSTAND
OUR BUSINESS? ,

THE TEAM'S GETTING
REAL TIRED OF THIS-
KEEP MAKING THEM
.\ MISERABLE AND THEY'LL

- JUMP SHIP.

Pt Business User GOSN J ~ T m— P vis
~ Changes happen to every project, but the way we used to run our |

: projects seemed almost designed so that changes cause conflicts.
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INTEGRATION, AND AUTOMATED § = CHARTS WE SL HALE S )
BUILDS ARE GREAT! THEY/LL J == = T S ~N
7 \ DEFINITELY HELP ME BUILD /= = N\ © o~
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DAILY
STANDUPS AND
RETROSPELTIVES WILL
BRING THE TEAM
TOGETHER. IT/LL BE
GREAT ONCE WE'RE ALL
\. TALKING ABOUT THE
i PROJECLT.
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WITH USER STORIES

REALLY LETS ME EXPLAIN |
TO THE TEAM EXACTLY [ =
Produc{; OWV\CV Porsc e A AR S LA J P s BR A e RO LD ADATE. Tl e - S -
’—— - -

WHAT THE USERS

NEED.
- " Everybody wants something different from the project, and they each
. see a few practices that do something specific to help them.
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- Adding agile to projects makes a difference |
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~ DEFINITELY BULDING N = = [ CONTROL OVER THE
WAY THE PROJECT IS
BETTER CODE THAN _ ,
| " RUN-TTS NOT

BEFORE, BUT WE HAD TO O\ RN IS NOT,

MAKE SOME TECHNICAL \ PERFECT, BU
\ SACRIFICES TO MEET / —
> * THE SCHEDULE- _.
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GREAT -
NOW I’'M EXPECTED
TO WORK FOR THE TEAM
FULL TIME. I ALREADY
HAVE A JOB - CAN'T THEY
MEET ME HALFWAY
ON THIS? :

I GUESS WE'RE
DELIVERING MORE OFTEN,

[ AND THAT/S 6OOD. BUT THIS
-\ REALLY DOESN’T FEEL ALL

' BEFORE.-
Produet Owner L | ' | J | | "— —_—

’-“};It was definitely worth "going agilé," but the team didn't get the
("astonishing results" they expected. Is this really all there is to agile?
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A lot of teams had this expeviente!

3%

Of respondents to the
VersionOne State of Agile
Development Survey 2010 felt
that projects were the same or
faster than non agile projects.

87%

Of respondents to the
VersionOne State of Agile
Development Survey 2010 felt
that Agile Methodologies either
improved or significantly
improved their ability to
manage changing priorities

-~

Agile mcfhodo'ogics.

Leading Causes of Failed Agile Projects

Lack of Experience using Agile Methods

Company Philosophy at odds with Agile Values

Don’t know

External Pressure To Follow Waterfal Practices
Lack of Cultural Transition

Lack of Management Support

Unwillingness of the Team

New To Agile/Haven’t Completed Project Yet

Insufficient Training

Teams do see benefit i

abili‘cy to respond to thanae, b t
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FV?JCC'ES fail it’s often bc«?auscu el Aﬁ -
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‘Scc,’ , Was \rlgh‘(‘, all along!
When someone sees individual agile practices working, he retognizes that

they take what works for him already and make it better by removing
extraneous formali'[:ics. Now he’s sold on agilc, whith is 3ood,’
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A team that already gets software out the door finds it easy to

embrace the individual agile practices, betause they provide improvements
to practices the team already does.

But nobod\/’s rca“\/ ¢thanged the way the build softwave. Thcy’vc Jus{;
made marginal imyrovcmcn{:s. In Fac{:, eath Pevson is movre tonvinted than
ever that he was righ‘[: all along, because he \')us{: thinks agilc ot everyone
on board with his original ideas, and that’s what made a difference.

When the team brings fractured perspective to agile, they get mixed but
better—than—not—doing—it results.
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Why does a fractured perspective lead to
")us{: “bc{:{:cw—{:hah-—no{-—doing-—i{:" vesults?

£ I'm a project manager, then | naturally ask myself, “What does a project
manager do in agile?” [l try to do that job the best that | can.
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But if , only tare about doing that \')ob, | tan ovcrylan, and 3uidc the team E
away from thanges that might alter the plan. %
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[t's not just project managers. Programmers tan goldplate, produtt owners
tan ovcr\rca(,‘(: ‘bo minov cus‘(:omcr \rca\ucs‘(:s; ‘(:cs‘(:crs tan ovcrau‘boma{x,
architetts tan overengineer, team leads can mitromanage.

Just bcing \rca"\/ 3ood at our Jobs isn £ cnough to betome h\/?ﬁ\r‘?rodw';(:ivc.

We need ‘(',o ‘Cind d way ‘{',o all work ‘Eogcﬂ\cr —Ina way ’{:ha‘[: |c{:s us
respond to thanges.

!S theve 3 way to
‘wn—fracture’ the
team’s PCVSPCC'Eivc,?
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. The Agile Manifestohelps teawms see the =
| purpose behind each practice fo
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A This is about 35{"{"."‘5 everyone on ;

SRS e 9 everyone ‘FOCuscd on the [ETRlE0s
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The Agile Manifesto

*k Individuals and interactions

*k Customer collaboration over
over processes and tools

contract negotiation

** Working software over
comprehensive documentation

: .. Ak‘ [t's €as

*) Responding to change over

following a plan
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Z:‘L'ua”)' need. mehaf the users

S makcs
v . Sure fha
| users Perspectives and id ‘
hs 3cnumcly represey, e

ted.

. betause working the wrong

\?lah tauses the team +o build
the wrong software.
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Tha‘{‘,’s wha‘{: “\Windi?lcs ovevr Vrad{:ic‘,cs" meéans
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@ Sa{:isfy the tustomer 'Ehrough

tontinuous dclivcr\/
# Weleome Lhahging \rCO\ui\rCan‘(:s

% DC'IVCY‘ workmg so‘(:'(:wa\rc
frcqucn{:ly

% Busincss and dcvcloycrs wovrk

‘[:ogc{:hcr

# Motivate ?coylc with
environment, su??or‘[:, and trust

&% Face-{:o—-facc tonversation is

most effective

# Measure progress through
workmg soﬁ:wa\rc

# Use a protess to maintain a
COns‘(:ah‘(: ?a«:c

# Tethnital extellente and good
design

& Slm?lncl{: is csscn'[:lal

Sclf—-orgamz.mg {:cams

‘(:hc bcs{: dcsngns

PN Thc tcam rcgularl\/ rcflcc{:s
and adJus‘(:
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~ Everyone sees the project froma different perspective
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Sevum Master

Developer/Avchiteet | —

m

IT/S SOMETHING
VALUABLE THAT
SOLVES A REAL
BUSINESS NEED-

IT/S A GOAL THAT
THE TEAM NEEDS TO
MEET BY WORKING

TOGETHER.-

> .'v..'. - — '. J’\'_l -;'-'. ..', ‘ .' ; .:_ L--. "‘_-';,-4.‘ .-.“ ..'. .‘ " 'I ‘ ~ > —,—cam Lcad
Prodw',{‘, Owncr ' ' ' d ‘ )
[

33 "'"'And they're all right... but none of them can see the whole picture
. alone - and that's why the adoptlon somehow feels mcomplete.
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Team Lead
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- "All of you are right. The reason every one of you is telling it differently is because each one of you $4

~ 4. touched the different part of the elephant. So, actually the elephant has all the features you mentioned.” -{ *
e ‘S:http:// en.wikipedia.org/wiki/Blind_men_and_an_elephant ,
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Agllc is made up of many Vrac‘:[:u‘,cs but it's more than Jus‘[: the sum of
‘H\osc ?\ra(.‘[:w.cs
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| \ s © Qreater than the sum of the parts
< Daily standup ; f - | The team understood some relationships
- - { S : .
., Self-organizing " between ?rac'(;wcs rugh‘[‘. away-..
teams EMAS
///—: & Task board organizes user stories
Task boards N |
. | #  Release planning gives a big picture for task board
W | #  Burndown chart and project velotity help cheek velease
& A | | planning goals
_ 4 )
N eremental 3 ...bu{; ‘U\C\rc s so muth move a‘(: work
g design
| # Sel(:-—organiz.ing teams manage their work with task boards
, - ® Dail\/ s{:anduy hc|\> teams sclf—ovganiz.c
. “ #  User stories and the task board drive intremental design
* ; ‘ #  Intremental dcsign allows scl‘("-—organiz.ing teams to build
& W vobust arthitetture
», Tlest-driven Pt
5 “development « #  Test—driven development and \rcfac{:oring enforte and
R £ expand intremental design
.";-,":' % P\ro\')cc{: vcloci‘[‘,\/ 1S im\?ac‘(:cd b\/ TDD and \rc‘(:ac{:oring work
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"These roles, each oné"complete and strong in

-

. - |litself, do not stand alone. It takes all three,
M C'EhOdO'OalCS hC'F \/Ou e operating well together, to give teams a chance at
. . St Jcreating astonishing results and unleashing agile
SC‘t rt a“ n F'&CC a't OV\LC ~ . las a competitive advantage weapon for their

"~ kcompany." -- Lyssa Adkins, Coaching Agile
- [Teams

Teams that pick and hoose from the agile
practices seleet only those prattices that are
similar to the ones they already have in place.

If you adopt XP incremientally, every new
4 practice will disrupt the equilibrium you'll be
fighting to achieve. You'll actually extend the

L
E_
-
.?'
[
Thcy end up with an int\rCan‘[:a”y better E
E.' - [period of chaos and uncertainty, making the
i
t
;.
k
|
¢

version of what ‘U\cy have {:oda\/.

transition all the more difficult. In my experience,|
* [teams that adopt XP incrementally make

- |substantial improvements, but it's the teams that
- ldopt it all at once that really excel." James

Ado\?{:'mg a whole mc{:hodolg\/ all at onte ‘(:ills In
the missing links, and ?u'l‘,s the team on the
path to astonishing results.

/// \;‘ >
7

L

LEAN @ | XP

Shore & Shane Warden, The Art of Agile

¥ Pevelopment

“|"People are guided by their value systems, so &

creating an agile team depends on aligning with a
- |value system-- which is why implementing APM

A agile methodologies " |will be nearly impossible for some teams and
Sevum are bgsed onthesame - Horganizations. APM is value driven because people
Principles, andrelyon = lare are value driven . A team can employ agile
::gz:ci:;ewz::i? rpractices but it won't achieve the potential benefit of
collectively own every * = lgile development without embracing agile values

aspect of the project. - pnd principles” Jim Highsmith Agile Project
anagement




The PMI-ACP eertification gives us 3 Lramework for |carnin3 | |

;
You and Your team have a better chante of sutteeding if You follow ; 5
an cxis{:ing mc{:hodology. E o
b
|
E

But diving into agilc from the {:o\? down ¢an be ovcrwhclming for 3

team. Even if you thoose the vight mc{:hodology, thevre are many
diﬂrcrcn‘(: ways {:o a?\?\roaCH i'(:-

£ yOu'\rc exposed o sthools of ‘Ehough{:, You £an assess for \/owscw
the strengths and weaknesses of each methodology and approath.

PM|-ACP helps you understand the entive field and the many

diffevent views of agilc, 50 You £an thoose the \righ{', mcﬂ\odology and
approath for Your team.

Em‘?loycrs know that someone with a PM|-ACP evedential has a

broad—based understanding of the agile printiples, and how they apply
to veal-world projects.
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How to a?\vly fov the PM '-—ACP Lcr{',i(:ica‘(:ion
-

y PMI Agile Certification Eligibility Requirements
General Project Management Experience

-ACP Certification Fees
2,000 hours working on project teams. These hours must be earned AR
within the last 5 years.

Computer melllbel $435 / €365
- c ° testin
Aglle P I'OJeCt Management EXpeI 1ence based g

Computer nonmember | $495 /€415
based testing

Paper based member $385 / €320
testing

1,500 hours working on agile project teams. These hours are in
addition to the 2,000 hours required in general project management
xperience. These hours must be earned within the last 2 years.

. . . . €370
gile Project Management Training Palt)ertpj;ed nonmember | $445/
esu

21 contact hours; hours must be earned in agile project management . Pl Agile Certfed Pracitoner (PMI-ACP)® Handboo
Foplcs

source: http://www.pmi.org/en/Certification/New-PMI-A ile-Certification.as

You can download the examination handbook, §/t more information, and

apply for the exam at the PMI website: http: www.pml.orp;/ agile
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Ruestions?

I ekt

# Keep an eye out for our next book, a quide to agjle development,
project management, and the PMI-ACP certification.

# |t's due out in 3Q 2012 from O)RC“IY! O,REILLY

% Con‘(:ac{: us a£ our wcbsi{:ﬁ h'[:‘[:?/ / www.s{:c"ma»-grccvxc.c',om
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